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Leadership 

– 5E Model 
– Situational Leadership 
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Leadership 

More than JC … but also work & life  
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Envision 
願景﹠策略 

 
“領隊” 

Engage 
關係﹠認同 

 
“朋友” 

Enable 
培育﹠指導 

 
“老師” 

Energize 
鼓勵﹠士氣 

 
“啦啦隊” 

Execute 
指揮﹠執行 

 
“將軍” 
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•  What’s more important?  
•  Any best Leadership Style? 
•  Reality: Not what a leader prefer … 

Enable 
培育﹠指導 
“老師” 

Envision 
願景﹠策略 
“領隊” 

Engage 
關係﹠認同 
“朋友” 

Energize 
鼓勵﹠士氣 
“啦啦隊” 

Execute 
指揮﹠執行 
“將軍” 



All	
  Right	
  Reserved	
  ©	
  Eric	
  Lin	
  2011	
  

•  【The Situation Leader】by Dr. 
Paul Hersey 

•  More than 10 Millions Manager 
be trained or using the model 

•  A leadership model to define the 
right “leadership style” to be 
leveraged base on situation of the 
follower for effective result.   
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Level 1 Level 2 Level 3 Level 4 

•  Unable 
•  Low 

Confidence / 
Commitment 

•  Unable 
•  High 

Confidence / 
Commitment 

•  Able 
•  Low 

Confidence /
Commitment 

•  Able 
•  High 

Confidence / 
Commitment 

1) Follower’s Readiness - Ability & Commitment /Confidence 

2) Follower’s Expectation 
3) Time available for the job to be completed 
4) Organization Culture 
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What’s Tommy’s Readiness Level? 
 
情景: 

 
在一次月會工作計劃中, 會友Tommy被大家推舉為主席, 
(Tommy 入會半年, 有兩次月會Project經驗, 他的工作是行
政經理), Tommy 有意宛拒, 原因是他認為主席責任重大, 擔
心自己未能勝任. 

3 
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What’s Ada’s Readiness Level ? 
 
情景: 
 
Ada 入會一年, 曾參與兩次月會工作計劃 及 一次LD培訓工
作坊為主席. Ada 的工作是人事部主任, 她希望能透過工作計
劃訓練自己, 亦希望能負責大型工作計劃, 以示自己的能力. 
最後她自薦為GIGV工作計劃的主席, 並獲得批准. 

2 
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What’s the readiness level of Jack? 
 
情景: 

 
在一次中型的工作計劃中, OC team 成員連主席在內只有3
人, 主席發展新會員Jack未有工作計劃在身, 故聯絡Jack希
望他能加入OC team, 一同負責工作計劃, 更希望Jack能負
責宣傳工作. Jack表示不熟悉宣傳工作, 近日公司工作亦較
忙. 在主席再三請求及鼓勵下, Jack 答應作為宣傳主委. 

1 
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What’s the readiness level of Dora? 
 
情景: 
 
MA Director 搵來會友 Dora 作為MA 主題月會的主席,  
(Dora 入會兩年, 自己經營活動推廣公司).  Dora 表示想以 
“Speed Know”為主題, 加深會友間的了解.  

4 
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Task Behavior Relationship 
Behavior 

•  Spell out duties and telling people what 
to do, how to do, where to do, where to 
do, who to do 

•  Two way communications on 
encouraging, listening, facilitating and 
provide emotional support. 

Envision 
願景﹠策略 

 

Engage 
關係﹠認同 

Enable 
培育﹠指導 

Energize 
鼓勵﹠士氣 

Execute 
指揮﹠執行 
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•  Base on the case you did, how will you 
lead the people?  

•  What exactly you will act / communicate to 
ensure achieving good result ? 
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How will you supervise Tommy? 
 
情景: 
在一次月會工作計劃中, 會友Tommy被大家推舉為主席, (Tommy 入會半
年, 有兩次月會Project經驗, 他的工作是行政經理), Tommy 有意宛拒, 原
因是他認為主席責任重大, 擔心自己未能勝任. 
 
 

3 

最新發展： 
 
Tommy一直未能確定足夠的OC人選，令佢遲遲不開第一次OC會。亦都
更擔心2個月後的月會到底能否如期舉行？ 
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How will you supervise Ada? 
 
情景: 
Ada 入會一年, 曾參與兩次月會工作計劃 及 一次LD培訓工作坊為主席. 
Ada 的工作是人事部主任, 她希望能透過工作計劃訓練自己, 亦希望能負
責大型工作計劃, 以示自己的能力. 最後她自薦為GIGV工作計劃的主席, 
並獲得批准. 
 

2 

最新發展： 
開了兩三次會後，OC反應積極，但你聽到會議中OC表示還不太清楚如
何開展他們的工作，你會如何？ 



All	
  Right	
  Reserved	
  ©	
  Eric	
  Lin	
  2011	
  

If you’re Chairman, How will you lead Jack? 
 
情景: 
在一次中型的工作計劃中, OC team 成員連主席在內只有3人, 主席發現
新會員Jack未有工作計劃在身, 故聯絡Jack希望他能加入OC team, 一
同負責工作計劃, 更希望Jack能負責宣傳工作. Jack表示不熟悉宣傳工
作, 近日公司工作亦較忙. 在主席再三請求及鼓勵下, Jack 答應作為宣傳
主委. 
 

1 

最新發展： 
 Jack 出席了一次會議，主席把宣傳工作分給JACK。然而過了一個月後，
JACK的工作並沒有進度，亦沒有出席第二及第三次會議。 
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How will you Lead Dora? 
 
情景: 
MA Director 搵來會友 Dora 作為MA 主題月會的主席,  (Dora 入會兩
年, 自己經營活動推廣公司).  Dora 表示想以 “Speed Know”為主題, 
加深會友間的了解.  

4 

最新發展： 
 
Dora 在籌委會內強調希望舉辦一個有100出席參與的月會，並要用一個
更大及場租更高的場地，作為指導董事，你會如何？ 
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Level 1 Level 2 Level 3 Level 4 

•  Unable 
•  Low 

Confidence / 
Commitment  

•  Unable 
•  High 

Confidence / 
Commitment 

•  Able 
•  Low 

Confidence / 
Commitment 

•  Able 
•  High 

Confidence / 
Commitment 

•  Provide specific 
instruction & close 
supervision 

•  Leader make 
decision 

•  Some degree of 
“Engage” 

Dominant 
Leadership 

Style 

•  Provide instruction, 
coach & Explain 
decision  

 
•  Leader make 

decision & explain 
to follower 

•  Keep “Energize”   

•  Delegate duties 
for decision & 
implementation 

•  Follower make 
decision 

•  Opportunity to 
shine 

•  Share idea & 
facilitate decision 
making 

•  Align decision 
together 

•  Some degree of 
“Energize” 
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•  Vision  

 

•  Strategy  
  
 

Envision 
願景﹠策略 

 
“領隊” 

- How things should be better? 
- What’s the end point looks like? 
- What’s our benchmark? 

- What to do & what not to do ? 
- What’s top priority & What’s not ? 
- What’s our differentiation ? 

Change the Status Quo 
活著就是為改變世界 
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•  Emotional Bank  

 

•  Recognize  
  
 

- Caring 
- Helpful 
- Respect 
- Commitment 
- Understand personality 

- Trust on you/team’s ability?  
- What this matter the others? Not just about you! 
 

Engage 
關係﹠認同 

 
“朋友” 
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•  Communication 

 
•  Action  
  
 

- Doing what they want ? 
- Speak with Encouragement & Positive  
- Be a Listener   

- Reward: Salary, Promotion,  
Work Scope Expansion, Award 
- Celebrate Success 
- Share Admiration  
 
 

Energize 
鼓勵﹠士氣 

 
“啦啦隊” 
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•  Anticipate Gap 

 
•  Provide Guidance  
  
 

- Gap = What Need to Have to complete the task vs 
What the team Actually Have. 
- Gap: Knowledge, Skill, Resources ($, People etc) 

- Who?  When? How? 
- Training 
- Refer sharing 
- External coach 
etc 

Enable 
培育﹠指導 

 
“老師” 
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•  Action Planning 

 
•  Discipline 
  
 

- Work Schedule ? 
- Clear Role & Responsibility ? 
- Expected Result ? 

- Effective Meeting & Follow Up 
- Timely & Right Intervention 
  
 

Execute 
指揮﹠執行 

 
“將軍” 
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Level 4 

•  Short-term Effectiveness vs Long-
term Effectiveness 

•  Winning & Sustainable Organization 
Keep coaching people to reach Level 
4 Readiness. 

•  Take Time and Manageable 
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