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Todayrs Teplcs:

Leadership

— 5E Model
— Situational Leadership
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Leadership
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More than JC ... but also work & life
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Leader
=
Anyene in f|I|u,en| ce the
mind / act of the others

What do \yeu ex ect~fno
your eadery
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Envision Engage Energize Enable Execute
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Effective Leadership Style !?

 What’s more important?
* Any best Leadership Style?
« Reality: Not what a leader prefer ...
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Situational lLeader Model

“.IE H * [The Situation Leader] by Dr.
. Paul Hersey
SIIHMI“"nl * More than 10 Millions Manager

lEMEH be trained or using the model

mn outpvodu m Mpc

* Aleadership model to define the
right “leadership style” to be
leveraged base on situation of the
follower for effective result.
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Situation ef Fellower=
Whats the consideration?

1) Follower’s Readiness - Ability & Commitment /Confidence

Unable « Unable  Able  Able
Low * High « Low « High
Confidence / Confidence / Confidence / Confidence /
Commitment Commitment Commitment Commitment

2) Follower’s Expectation
3) Time available for the job to be completed
4) Organization Culture
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=XEIElSe: Study (1)

What's Tommy’s Readiness Level?

]

[Fa=

HE—IX BgI1EstEr, ﬁTommy%}slzjzm’E%#,j‘r‘
(Tommy AE¥F, AKX AgProject&Es, i TIEETT
E£&IE), Tommy §R%EFE. J?lmfw%ﬁa;ﬁ%aﬁeaj: =
LyE 2 RBEFE.
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Exercise: Case Study (2

s /.)
\M -—r‘

What's Ada’s Readiness Level ?

A=

Ada Ag—%F, E2HEmRX Beg LEsTS & —XLDEIILT
B AEERF. Ado W IERASE T A EFEB ITIEST
GBS, s EBREEERBE TE:TE), LIRECHIAE
REMB B RGIGVIIETEINERE, LESHE.
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Exercise: Case Study (3)

— Nt

What's the readiness level of Jack?

]

[Fa=

HE—XPENTEFEIR, OCteam KEEEFERANRES
A az;ﬁsé‘*E%E\JockfliﬁI?EnfiW 5, ks Jacksm
L MAOC team, —EIEE LT3l EHLEJockEEE
EEETIIE. JOCkEFRARABEFIIE TH/A B TIETRE
IT. EXEFEHE=FKATE T, JoOCk ERERAEEEZ.
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y (4)

What's the readiness level of Dora?

]

[Fa=

MA Director 83 & 4 Dora {fEEMA 88 B& i x &,
(Dora ANEmME, B &EEHEE/AT). Dora R B
“Speed Know” EXHE, IMFEXEN T .
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Leadership Style

='What Ieaderamostlyiact In behavior

Relationship Task Behavior
Behavior
« Two way communications on * Spell out duties and telling people what
encouraging, listening, facilitating and to do, how to do, where to do, where to
provide emotional support. do, who to do
Engage Energize Envision Enable Execute
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Case Extension

« Base on the case you did, how will you
lead the people?

* What exactly you will act / communicate to
ensure achieving good result ?
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Exercise: Case Study (1)

How will you supervise Tommy?

=8

EXAELERTEIR, ERTommYyIARIEERBERE, (Tommy A3
&, AmRX BgProject&Es, by TIEETEERE), Tommy BREIE, |7
HEMRAETIESEELX, EOECKRERT.

B AT R

Tommy_EfﬁﬁEﬁEEE%E’\]OCAﬁ_& ) §1E@E$F9ﬁ%_>ioc ] /j]"\%lg
S0 2{F B4 B R E E AL A MERER1T 2
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Exercise: Case Study (2)

How will you supervise Ada?

Iﬁ/ I .

Ada Ag—F, B2EWMXAETIEs8 & XD TIRERERE.
Ada I THER ASHEE ﬁﬂ],ﬁtzﬁﬁgi_i_lﬁzn"l"ilj AlREC. R LR
SEARBTESTEL PURECHIRE N BB B RGCIGV IIERT8IINER,
I ESHE .

BT EERR
FATM=Xg% OCKEREIR  EBREZEHHPOCRKRREANEREN
AR AR TIE - (RE A ?
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If you're Chairman, How will you lead Jack?

o B .
TB=-

FEXPENTEEIH, OCteam fREEEFEARBIA, ERFH
wmEaJack KRB LIERT 8IS, g Jack/mEfae IMAOC team, —
FREETiERE, EREJockeEBTEEBIiE. JOCkTRRAABEETL
B AR ARLETRRIT. EEFHE=RK LB T, Jock EERERER
B3

AR
Jack HE T —IXgi > TELEBILESHIACK - RMB T —EHRE
JACKNITEERBERE » IRRBEHBEE _NE=ZREH® -
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Exercise: Case Study (4)

How will you Lead Dora?

MA D|rector k&4 Dora fEEMA FEAENEE, (Dora AR
F, HEKEREHEREAT). Dora FBLL “Speed Know” BFEE,
RS A R T ##E.

B AT R

Doroa HE2ZLZgNaAsELE—EG 00 E2EN AT TEA—E
ERLIGHESNSM - (EAEEES - (REW[ ?
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The effective style:

58
f:‘ »

Dominant
Leadership
Style

« Unable

Low
Confidence /
Commitment

AINENA G4 AR 0L T

(’on(;& C SCOTT
KARL MALDEN

PATTON

Provide specific
instruction & close
supervision

Leader make
decision

Some degree of
“Engage”

Unable

High
Confidence /
Commitment

Provide instruction,
coach & Explain
decision

Leader make
decision & explain
to follower

Keep “Energize”

Able
Low
Confidence /
Commitment

Share idea & .
facilitate decision
making

Align decision .

together

Some degree of

“Energize”

Able
High
Confidence /
Commitment

Delegate duties
for decision &
implementation

Follower make
decision

Opportunity to
shine



Envision

* Vision
Envision - How things should be better?
FE= & TRA% - What's the end point looks like?

- What’s our benchmark?
((/?\/E\I;%”

« Strategy

- What to do & what not to do ?
- What'’s top priority & What's not ?
- What’s our differentiation ?
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Engage

« Emotional Bank

Engage - Carin
%%1/% & %llj‘t.?\lﬁl _ HelpfSI > ok
« ” - RespeCt "o
X - Commitment LI
- Understand personality =

* Recognize

- Trust on you/team’s ability?
- What this matter the others? Not just about you!
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o | Energize

« Communication

Ef;%f ggﬁ—ﬁ - Doing what they want ?
‘ ; - Speak with Encouragement & Positive
‘TR - Be a Listener
* Action

- Reward: Salary, Promotion,
Work Scope Expansion, Award
- Celebrate Success

- Share Admiration
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Enable

« Anticipate Gap

Enable - Gap = What Need to Have to complete the task vs
28 & 58 What the team Actually Have.
- Gap: Knowledge, Skill, Resources ($, People etc)

“%E‘ﬂj‘ VY

* Provide Guidance

- Who? When? How?
- Training

- Refer sharing

- External coach

etc
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Execute,

« Action Planning

Execute Work Schedule ?
FEE & AT ) ' -
S & BT - Clear Role & Responsibility ?
«yz g - Expected Result ?

* Discipline

- Effective Meeting & Follow Up
- Timely & Right Intervention
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Develop People "7

« Short-term Effectiveness vs Long-
term Effectiveness

i o
Level 4

« Winning & Sustainable Organization
Keep coaching people to reach Level
4 Readiness.

« Take Time and Manageable
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